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Most small businesses can not afford a full time CFO, but all small businesses can 
benefit significantly having a trusted partner to help manage and grow the 
business.  The primary benefit of this service is that it allows the business owners 
to concentrate on what they do best.  As a part time CFO we can take care of 
financial and administrative issues that distract the business owner from the 
principal and most rewarding aspects of their business.   
 
On a regular basis we are here to review the financial transactions and system to 
can supply timely and vital information and analysis for the effective management 
of the business.  On a project basis we can be available to take care of activities 
like planning, budgeting, tax and regulatory compliance that can be complicated if 
you only do it on an annual basis. 
 
This solution offers many advantages, including: 

 Experienced CFO that can impact at the strategic level. 
 Flexibility in support levels depending on the need. 
 Partnering with senior management allows managers to concentrate on 

their business. 
 Work with business owners to manage their accounting and finance 

departments. 
 Provide financial data to help make strategic long-term plans and day-to-

day decisions.  
 Work at client location to better serve and understand the needs of the 

business.  

 
 
 
 



 
 
 


